
Robert May’s School Prep Procedure

Prep (formally called homework) is work that is set to be done outside the timetabled
curriculum. It contains an element of independent study in that it is not usually directly
supervised by a teacher. It is important in raising student achievement, developing
resilience and encouraging independence.

Not all Prep is done at home; in fact, for some students who find it hard to work at home, or
for some tasks which may require resources (books, software, equipment) more readily
available at school, it is necessary or desirable to carry out the task at school.

Prep enhances student learning, improves achievement and develops students' study skills
and as such is an integral part of the curriculum. It requires careful planning and integration
into the scheme of work of each curriculum area.

EEF Findings

1. Homework/Prep has a positive impact on average (+ 5 months), particularly with pupils
in secondary schools.

2. Some pupils may not have a quiet space for home learning – it is important for schools to
consider how home learning can be supported (e.g. through providing homework clubs for
pupils).

3. Homework/Prep that is linked to classroom work tends to be more effective. In particular,
studies that included feedback on homework had higher impacts on learning.

4. It is important to make the purpose of homework/Prep clear to pupils (e.g. to increase a
specific area of knowledge, or to develop fluency in a particular area).

Aims

● Prep enables students to:
● Consolidate and extend work covered in class or prepare for new learning activities;
● Access resources not available in the classroom;
● Develop research skills;
● Have an opportunity for independent work;
● Show progress and understanding;
● Provide feedback in the evaluation of teaching;
● To enhance their study skills e.g. planning, time management and self discipline;
● To take ownership and responsibility for learning;
● Engage parental cooperation and support;
● Create channels for home/school dialogue.

Prep Policy

● All Prep set will have a clear purpose;
● Prep will usually be set in the first half of a lesson to allow students to have thinking

time and ask questions if they are unsure of what is expected;
● Students will be told how long to spend on each Prep task and what is expected;
● Students will usually be given at least 3 school days  to complete the Prep;
● Students must record Prep tasks and the day it is due in their planners;



● Prep instructions will be set on Google Classroom with supporting materials
available where possible and relevant.

Year 7, 8 and 9 Prep Guide

Department Number of Prep tasks set
each cycle (every two
weeks)

Approximate time students
should spend on Prep

Performing Arts, DT, Art, PE 1 30 minutes each piece

Languages, History
Geography, RE, Computer
Science

1 30-45 minutes each piece

English, Mathematics,
Science

2 (i.e once a week) 30-45 minutes each piece

Years 10 and 11 Prep Guide

With the exception of a small number of subjects that complete coursework, Prep in Years
10 and 11 is based on retrieval practice activities, interleaving and/or examination practice
activities. It is set on a weekly basis in all examination based subjects. All examination
subjects set a minimum of 45 minutes of Prep per week.

Retrieval practice and interleaving has been consistently proven to be one of the most
effective methods of revision. The regular Prep set in all examination based subjects will
improve student retention of subject knowledge and application of skills.

Responsibilities

The role of the student

1. To listen to Prep instructions in class.
2. To copy down instructions for the task and deadline date into the planner.
3. To ensure that Prep is completed and handed in to meet the deadline.
4. To attempt all work and give their best.
5. To inform the class teacher of any difficulties.
6. To review the resources on Google classroom.

If students are finding a piece of Prep difficult, they should go and see their teacher at least
2 days before the Prep is due to be handed in.

If students find completing Prep a struggle, they should speak to their tutor or Head of Year,
who will be able to discuss the support sessions and study areas available in school.

Approximately half of all Prep will be designed to help students improve their long term
memory. This means they will help students to remember what they have learnt and give
them practice using a range of revision skills.

The role of the Form Tutor

1. To include Prep in student mentoring where appropriate.
2. To see that Prep is being set and recorded.
3. To check that the planner is being signed by the parent/carer.



4. To note and respond to any comments written in planners by parents/carers.

The role of the Class Teacher

The class teacher controls the direction of Prep and the nature of tasks undertaken. The
teacher will:

1. Set Prep regularly in accordance with the guidelines.
2. Provide the stimulus.
3. Give full and comprehensive instructions.
4. Set deadlines for completed work and ensure that they are met.
5. Mark and return all Prep promptly.
6. Provide help and support.
7. Inform the Head of Department, Form Tutor, Head of Year, parents as appropriate,

when problems arise.
8. Add information, resources and instructions to Google Classroom, promptly to

support the students.

Marking

All written Prep will be marked giving a minimum of an effort grade [4-1]. In some instances
a comment and/or a target will be appropriate.

Work set on Google classroom may be marked on Google classroom. This could include
using the verbal feedback option.

Support

If Prep is not completed, teachers should initially support the student and ensure the tasks
set meet the student's needs. If this is so, then support mechanisms should be used.

1. Class teacher - discussion and negotiation with student, imposition, informing
parents/carers via the planner, email, telephone call. etc

2. Class teacher - to offer some 1:1 time (break or after school) where the student can
work through the tasks.

3. Head of Department - discussion and negotiation with referred students, imposition,
informing parents.

4. Tutors - through weekly monitoring of the planners, identifying students with Prep
problems across several curriculum areas and refers to the Head of Year.

5. Head of Year - discusses with student and applies mechanisms of support where
appropriate.


